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Meeting of the Council ofAcademic Deans 

March 19, 1996 

Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present included Martin R. Houston, 
Jack O. Hall, Jr. Elmer Gray, Michael B. Binder, Michael C. Dale, David D. Lee, John H. Petersen, 
Jacqueline Addington,. and Robert V. Haynes. 
Tuesdi CoHeta was in attendance to distribute the faculty workload survey. The time line for the survey is as 
follows: March 22 to department heads, March 26 to faculty, April 2 return surveys to department heads, 
April 4 return surveys to deans, and April 8 return surveys to Office of Institutional Research. 
Cecile Garmon attended the meeting to share the performance funding letter form Gary Cox and Wilmer 
Cody. Both were fairly critical ofthe current process and changes in the process is expected for the 97-98 
academic year. 
Mike Dale distributed the lapse salary savings/commitments and distribution list. The CAD recommended 
that an additional $50,000 be held from the Vice President's area for a total of$150,000. This will ensure 
buffers and provide some discretionary use. The remainder would be proportionately divided between the 
colleges. 
The certificate program listing from CHE was verified. 
The CAD briefly discussed the electronic screening report of Bentz, Whaley, Flessner. W.K.U.'s 
disadvantages identified by their screening process was somewhat discouraging. 
Martin Houston reported on the Council of Colleges of Arts and Sciences meeting he had attended in 
Washington on affmnative action and fund raising. 
Elmer Gray announced the status of the Dean's Search for the Community College and Continuing Education 
position. He also announced that March 27 is the date of the Outstanding Graduate Student Awards 
reception. 
Dean Martray reported on the technology conference he had attended in Phoenix. He also reported on the 18 
graduate students accepted into the Communication Disorders Program. Very high quality students have 
been accepted. With the quality of our accredited program, we consistently are able to recruit outstanding 
students. 
Dean Lee reported on the National Championship of the W.K.u. Forensics Team. 
Jacqueline Addington requested clarification of the eligibility ofKATC transfer students (who receive 
residence credit) for honors. The CAD agreed that they were eligible for consideration for honors using these 
courses in calculating eligibility. 
The Council ofAcademic Deans adjourned at 11 :00 a.m.! 
Respectfully submitted, 
r~~fr.J 
Jacque«ne Addington 
